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Inclusion & Diversity & Culture

the consistent, observable patterns of behavior that are 
encouraged by people and systems over time and place

It’s revealed in how people speak and act, reflecting 
organizational norms for acceptable behaviour 

DIVERSITY is 

representation, is a measurable business 
outcome. The diversity mix brings 

opportunities for innovation and value 
creation. Developing a culture of inclusion is 

key to unlock the potential of diversity. 

INCLUSION is 

about shaping a culture where all 
members feel accepted, are treated fairly 

and equitably, and are inspired to 
participate at all levels and in all 

organizational processes. It is the key to 
unlocking the value that diversity brings.

CULTURE is… 
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The business case

Sources: McKinsey, BCG, Center for Talent Innovation, Erik Larson, Korn Ferry. 

75%

70%

31%

ORGANIZATIONS WITH ESTABLISHED I&D 
PRACTICES and DIVERSE TEAMS

EMPLOYEES IN DIVERSE AND 
INCLUSIVE WORKPLACES

Collaborate better

Are more likely to stay

Give higher discretionary effort

Inclusion drives engagement and engaged 
employees are better for business

get more ideas productized

capture more new markets6

are more responsive to customer 
needs 7

Research from McKinsey, Deloitte and the Center for Talent Innovation shows:
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Research from Catalyst shows:

Do we (still) have a problem?

Source: https://www.catalyst.org/research/women-in-accounting

Median Weekly Earnings in 2019
Occupation Women Men

Accountants and Auditors $1,141 $1,419
Financial Managers $1,207 $1,897
Financial Analysts $1,386 $1,763
Personal Financial Advisors $1,232 $1,905

More Than Half of All Accountants and Auditors Are 
Women

• Women are 61.7% of all accountants and auditors in 
the United States

• Women are 50% of all full-time staff at CPA firms, but 
make up just 27% of partners and principals

• The percentage of women on management committees 
is growing: 33% in 2019 compared to 19% in 2014

• Women make up nearly half of directors (41%) and senior 
managers (44%)

Women of Color Are Especially Underrepresented in 
Accounting

In 2018, 71% of all professional staff at CPA firms were white

• Asian/Pacific Islander professionals at CPA firms had a higher 
representation (17%) than Black (4%) and Latinx (6%) 
professionals

• People of color made up close to half of graduates with 
accounting degrees (41% of Bachelor’s degrees and 46% of 
Master’s degrees) – yet 70% of new hires by CPA firms were 
white

A Korn Ferry analysis of the US’ 1,000 largest corporations 
over eight industries showed just 8% of CFOs in 

finance were women in 2019
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Lessons from history: Quality and Compliance

Inclusion and diversity are 
today where industrial quality 
and compliance were 30 years 
ago

• Quality and compliance are 
now embedded in business 
strategy

• Today, operational 
excellence is a natural way 
of working in business 
around much of the globe

Business leaders now view 
inclusion and diversity 
through a cultural maturity 
lens

Inactive Reactive Active Proactive Dynamic

Quality & Compliance
today

Quality & Compliance
circa 1989

CHANGE MATURITY CURVE

I&D
GOAL

Source: https://ind101.com/blog/f/inclusion-by-design---lessons-from-operational-excellence

https://ind101.com/blog/f/inclusion-by-design---lessons-from-operational-excellence


Copyright @ I&D 101 2020 . All rights reserved.

How to intentionally shape organizational culture

1. START WITH THE BUSINESS

2. DECLARE THE VALUES 

5. CREATE ACCOUNTABILITY

4. ACTIVATE LEADERSHIP 

3. SPECIFY BEHAVIOURS 

6. MEASURE PROGRESS 

The goal with each engagement is to ensure participants can connect with issues, supporting facts 
and research to shape: mindsets, skills and abilities, tools, resources and systems.

The “Must Haves” to move from actions to outcomes

Source: https://ind101.com/blog/f/how-to-intentionally-shape-organizational-culture

https://ind101.com/blog/f/how-to-intentionally-shape-organizational-culture
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“Whatever system you are running right 
now, it is perfectly designed to deliver 
the outcomes you are seeing.

Focus on the system, not on the goals!”

Focus on the system

Link: https://jamesclear.com/

https://jamesclear.com/
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Understanding Privilege

Privilege

Gender identity

Sexual 

orientationSo
cio

-

ec
on
om

ic

Family  
background

Education
Religion

Physical
abilities

Country of 
origin

Does my group membership provide me 
with certain advantages?
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Privilege Checklist

or go to menti.com and 
use code 15 15 30 1

Reflection

Do you feel certain groups in society have privilege that allows them to succeed?

What makes you feel like you belong in a given situation?

Are there aspects of your identity that you feel need to be kept separate from the workplace?
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Effective Actions

Source: The Behavioural Insights Team
1. Dobbin, F., & Kalev, A. (2016). Why diversity programs fail. Harvard Business Review, 94(7/8), 52-60

1. Include multiple women and under represented groups in shortlists for recruitment and promotions
2. Use skill-based assessment tasks in recruitment
3. Use structured interviews for recruitment and promotions
4. Encourage salary negotiation by showing salary ranges 
5. Introduce transparency to promotion pay and reward processes
6. Appoint diversity managers and/ or diversity task forces 

The Behavioural Insights team, part of the UK Government Equalities 
office, publishes an yearly report based on their research. It showcases 
evidence based actions which have been effective on Reducing the 
gender pay gap and improving gender equality in organisations. 

https://www.bi.team/wp-content/uploads/2018/06/GEO_BIT_INSIGHT_A4_WEB.pdf
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How to practice inclusive behaviours

Listen - sometimes just by listening you can make space for someone who may not 
otherwise have a voice.

Consider everyone’s views and perspectives - this will bring new ideas to the table 
and will also help you expand yours.

Speak up - if you see something, say something - don’t watch someone being 
mistreated and walk away without doing something about it. Lend your voice when 
others can’t find their own.

Check your assumptions - are they true? Are you making assumptions based on 
the individual you met or based on a stereotype?

Be authentic - when you fully present your authentic self to others, you 
encourage them to be authentic too.

Source: https://ind101.com/blog/f/how-to-practice-inclusive-behaviour?blogcategory=Behaviour

https://ind101.com/blog/f/how-to-practice-inclusive-behaviour?blogcategory=Behaviour
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verb 
(used with object), per·ceived, 
per·ceiv·ing.
1. to become aware of, know, or 

identify by means of the 
senses:                                               
I perceived an object looming through the mist.

2. to recognize, discern, envision, 
or understand                                  
I perceive a note of sarcasm in your voice.         
This is a nice idea but I perceive difficulties in 
putting it into practice.

perceive
[ per-seev ]

Your perception of people, 
places, and things is based on 

your prior experiences.

Actively practicing adjusting 
your perception will allow you 

to serve your clients better, and 
to anticipate new needs that 

we haven't been aware of.
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• Expand your network
• Absorb media that 

has been created 
through the lived 
experience of others

• Start your own 
learning journey 

Tangible tips for your growth
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Shifting Perspectives

Download it and take 
the time to reflect
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Thank 

you!

cheryl@pleasenotes.com
www.pleasenotes.com

jamile.cruz@ind101.com
www.ind101.com

mailto:cheryl@pleasenotes.com
mailto:jamile.cruz@ind101.com
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Additional resources

beSEEN Women’s Leadership Initiative: 
Strengthen. Educate. Empower. Network 

L.E.A.D.R. Leadership Academy

mailto:tkarlin@muellerprost.com
https://muellerprost.com/firm/womens-leadership-initiative/
https://muellerprost.com/services/consulting/leadr-program/
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