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Leadership • Empowerment • Advancement • Discovery • Results

A Leadership Academy

Throughout our year-long program, participants explore their 
full potential as leaders - to be courageous and challenge   
themselves, while developing skills to push boundaries and 
achieve meaningful results.

This is a full year commitment and a journey both                               
personally and professionally; creating empowerment and          
discovering one’s true potential as a leader.

Participants will uncover their strengths and areas for                    
opportunity. Turning the looking glass within, individuals will 
discover a world of possibilities and unearth supreme potential 
to produce results desired from individual team members and 
themselves.

The Academy requires participants to perform outside                      
readings, presentations and projects to be done externally 
during personal time.

This is a journey of personal growth recognizing leadership  
abilities, rather than a typical management course. Leadership 
brings growth exclusive to each individual, and participants can 
anticipate results in both their professional and personal lives.

What participants can expect:What participants can expect:
• Create a shared meaning of leadership and its  

fundamental principles; 

• Explore various dimensions of transformative  
leadership with a focus on relationship building;

• Support individual leadership journeys promoting 
self-awareness and authenticity;

• Articulate critical components of leadership; in-
cluding styles, motivations, and cultural diversity of 
others;

• Engage in discussions through small group settings 
and collective sessions to forge networks with other  
professionals in similar leadership positions;

• Learn strategies to create immediate impact and  
compel lasting, positive change in others;

• Learn what motivates people; how to harness the  
power of influence in themselves and others to 
achieve a greater vision for the future; and 

• Use the tools learned during this four-meeting  
process and how to apply them into an “Action 
Learning Project”.

AWAKEN THE LEADER IN YOU!

Meeting 1

Discovering 
Your Leadership 
Voice

Meeting 2

Leading 
Change and 
Innovation

Meeting 3

Inspiring and  
Motivating 
Others

Meeting 4

Discovering  
a Work/Life 
Balance

Investment will include:
• Pre-preparation and post meeting preparation for each 

session;
• Quarterly, day-long, in-person leadership training; 
• Quarterly 30 minute “check-in” leadership “Zoom” calls 

(scheduled at least a month in advance of the day-long 
onsite training);

• Planning for team building post sessions; and
• Supplies for the class. 



About Us
By Advising with Vision® Mueller Prost off ers practi cal soluti ons 

and insigh� ul advice to individuals, businesses, and non-profi t 

organizati ons, providing a full range of tax, audit, accounti ng, and 

consulti ng services.  

© 2020 Mueller Prost. All rights reserved. This content is for general informa� on 
purposes only, and should not be used as a subs� tute for consulta� on with 
professional advisors or be used to avoid penal� es.

Contact Us 

For more information or to start a conversation, contact:

Mueller Prost at a Glance:

We serve a variety of 
industries including, but not 

limited to:

Manufacturing
Distribution
Healthcare

Construction
Real Estate
Hospitality
Technology

Providing tax, audit, 
accounting, and consulting 

services since 1983

We serve for profit and not-for-
profit clients nationwide

1983

190+
Over 190 professionals and staff 

dedicated to serving you:

Certified Public Accountants
Certified Internal Auditor

Certified Information Systems Auditor
Certified Information Security Management
Certified Risk and Info Systems Compliance

Professional Engineers
Certified Fraud Examiners

Certified Valuation Analysts
Operations Professionals

Tiffany Karlin
Partner and Director of  Healthcare Services

tkarlin@muellerprost.com
800.649.4838

About Tiffany:

Shareholder and Partner with Mueller Prost, and sought-after educator and speaker.  Tiffany started 
her journey in the corporate position she leads now quite unexpectedly. Her professional story is 
about taking leaps and paths not traveled, into discovering herself as an entrepreneur at heart. Her 
story is a culmination of learning, defeats and successes along the way, leadership growth, accepting 
of new challenges and change, and knowing when to take the next leap forward. Her story is one 
of learning how to develop core relationships, channel partnerships, asking for mentoring and 
giving back in return. Her path started with a sole vision focused on herself and personal career, to 
transforming into a servant leader, a visionary for an entire organization, and its amazing employees 
and clients. It is with this background that she devotes her time to paying it forward to others in 
search of their personal, and professional development. Tiffany has delivered leadership speeches, 
moderated panels, executed strategic planning facilitation, and personal and one on one coaching 
and mentoring (both for career professionals and students).

�

• Leadership and Achievement
• Women’s Empowerment
• Career Transition/Reinvention

• Entrepreneurship
• Personal Branding
• Mentorship/Coaching 
• The Sacrifices of Having it All

Speaking topics of focus:


